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Nay Pyi Taw 26 March 2018

Mingalarbar!

First of all, | appreciate very much for the support given by Unicef, WHO as well as ADB

and Bill and Mirana Gate foundation to go ahead in this particular area.

As you know we are going for e-government and e-governance, so we have to think
out-of-the-box; we have to change the way that we are going to do right now and in

the future activities as well.

For this reason, just 2 weeks or 10 days ago, | have issued the memo to reduce the

office workload in terms of removing all the unnecessary internal office procedures.

| would like to get more time for my technical staff to think strategically, so that senior

level staff can think at the strategic and policy level as well.
So you know how to reduce the workload.
A lot of internal office procedures are there. Just write in the memo any comments.

Today is meeting is very important for our country. This meeting will support not only
EPI program but also all the other programs in our country in terms of doing
appropriate planning, appropriate allocation of resources, administrative matters and

management matters.
| would like other programs’ staff to be involved in the process.

It shall not be the EPI activity but should be the activity which should be concerned by

all the staff in other units.

Likewise, | would like Daw Aye Aye Sein as well as all the Directors-General to form

small technical groups for these activities.

Technical group means Directors, Deputy Directors, Assistant Directors and Medical

Officers can involve in these technical groups.




For this sense, | would like to request Deputy Director-General (Admin and Finance) to

form a technical group for computer related activities.
Even when we are going to buy computers, we will consult with this group.

| am a little bit concerned about EPI in terms of DPT coverage which is less than 80% in

about 40 townships.

So, if DPT coverage is less that 80% in 40 townships, many of the health care activities in

those township may also be at the substandard or sub bar level.
Micro planning, logistics issue, management issue are critical.
GIS update is necessary

It is very good for me when | am replying to questions raised by the members of
parliament, | can immediately see which center is located where, geographic terrain or

the difficult terrain.

When we are doing micro planning, we as technical professionals, we can do a very

good top notch micro planning.

But the most important thing is that it must be realistic, rational, practicable, and

doable.

The micro planning we see in many of the text books cannot be implemented 100% at

the ground reality.

Because in micro planning, we have to see the country's scenario in terms of availability
of budget in terms of terrain, in term of staff availability, in term of staff technical

completions.
So, make micro planning realistic and doable.

| was informed, that the project would take 18 months, as we go along, we have to

make analysis like a sequential analysis.

Another one, which | would to request is to conduct one workshop on training on data

presentation skill. | will give a book, which includes everything about data presentation.

All data presentation made by technical staff of Ministry of Health and Sports must be



acceptable.
| know only the GIS but | did not know QGIS.

QGIS previously known as Quantum GIS, is a free and open source cross-platform,

desktop GIS application that supports during editing and analysis of geospatial data.
It is very good for us.
We are somewhat weak in this particular instance.

One staff from University of Public Health and one staff from University of Community

Health, should be involved in this process.
If you calculate the population density, this is very vague and unrealistic.

We will know the exact location, spatial location of population, strategic / location of

cold chain and budgeting.

| would like to thank you to all



