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Feelings are important

» Productivity systems rarely take emotions into account.

» Feelings are a fundamental and unavoidable part of why humans do what they
do.

» We can’t ignore our emotions.

» Because of the way our brains are structured, when thought and feelings
compete, feelings almost always win.



http://www.bakadesuyo.com/2013/01/interview-negotiation-secrets-learn-top-fbi-hostage-negotiator/
http://www.bakadesuyo.com/2014/02/elephants-and-neuroscience/
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Even if ability is 90
and motivation is 10

performance is
900




Motivated person
= Their ability is exerted 80%~90%

Range influenced by
motivation

(50%~70%)

Unmotivated people
= Their ability is exerted only 20%~30%




Factors that can cause demotivation
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How to motivate yourself

» Get Positive
» Get Rewarded
» Get Peer Pressure

» Avoid over thinking
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How about your feeling?




Definition of Motivation

» Susan (1995) defined motivation as an energizing force that stimulates
arousal, direction, and persistence of behavior.

» Andrew (2000) says that motivation is concern with the "why" of behavior; the
reason people do things.

» According to Stephen (2000), motivation is the willingness to exert a
persistent and high level of effort towards organizational goals, conditioned
by the effort’s ability to satisfy some individual needs.




» Needs

» Want

» Good to have




Motivation in Theory

Contents Theory

* Need hierarchy

« two-factor theory » What are the needs that
- ERG theory motivate people?

« Achievement » compensation means and

motivation theory information
Process Theory
Fairness theory = How are people motivated?
. Equality theories = Compensation management
processes/procedures

Goal setting theory

intrinsic motivation theory




Maslow’s need hierarchy

Desire to grow their needs of ego

Desire to get recognition from others, gain fame and status

Belongingness Desire of belonging to a group, affection to others

Safety and security Desire of physical, mental, safe and protection

Physiological Desire of appetite, sexuality, housing needs,
securing to maintain life itself




How to apply individually?

How to apply in Organization?




Individoation:
The Need to Adapt to the
Unigueness of each

Sense of Place: Student and Staff Member

The Meed for Curriculum
and Policies to be
Grounded in Place.

Cuarriculum
Documentation:
MNeed for a Clear,

Developmentally
Appropriate
Plan of Study

A Hierarchy of School Needs
based on Maslow's Hierarchy of Needs for Individuals

Smith/Sobel 2008 Antioch University New England



About serving others About serving self

Takes people as they are Forces people to be what we
want them to be

Based on time, effort, and Based on the use of techniques
sincerity




“You can take a horse to the pond but
cannot make it drink”

‘It is true to human beings as well’

A Presentation by Vivek Mehrotra
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Feeling?

Will you wait for motivation?

How about your role as a motivator?




Everybody is a leader.




Do you ever face questions?

Why doesn’t this person work?
Why does this colleague hate me?
Why do | always get bad people to work with?

Could someone be more ungrateful than him?

vV v v v Vv

Why this person want to embarrass me?

MOTIVATION

THEORY




Q_ Motive people motivate people
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HURT PEOPLE.
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